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VISION STATEMENT

The Berkeley Heights Public School District will provide a 
world class, whole child education that offers equitable 
opportunities for all students. This will occur in a 
collaborative environment that infuses a comprehensive 
curriculum with 21st century skills including critical 
thinking, communication, collaboration, creativity and 
innovation. All students will become responsible at the 
global, community and personal levels. Students, parents, 
staff, community and the Board of Education are 
accountable for achieving this vision.
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I. STUDENT ACHIEVEMENT
Continuously improve our school ranking
relating to student achievement and performance
– both on an absolute basis (i.e., as benchmarked
against our own prior year results) and on a
relative basis (i.e., as compared to the 20
identified peer school districts identified in our
high school and middle school dashboards).
Target the top third ranking status among our
dashboard peer group by 2024 for all
achievement related metrics.
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Continue to analyze data and use it to inform instruction / focus 

discussion in grade level / team / subject meetings to improve 

instruction

Tracking performance of determined benchmarks (grades 3,6,10 

NJSLA) on an ongoing basis and revising/adjusting curriculum as 

needed to increase student achievement

Integrate a Tiered System of Supports to focus on some of our students 

who need more support to address skills early

Use DIBELS, Running Records, NJSLA data in the development of 

SGOs and Benchmark development to measure growth 5

I. STUDENT ACHIEVEMENT
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I. STUDENT ACHIEVEMENT
Goal Comments Year 

Achieved

Use all data sources to identify areas of 
strengths and weaknesses for our students. 
Increase student achievement by 3% by 2022.

• Continue to analyze data and 
identified best practices and areas 
of concern

21/22

Identify key areas of focus in the dashboard 
for each of the following educational levels 
which will positively impact student academic 
growth as compared to that of our established 
dashboard peer group:

o Elementary
o Middle
o Secondary

● Continue to monitor achievement 
in the specified areas:

○ ELA
○ Math
○ Science

21/22

Develop a Tiered System of Supports model 
for elementary/middle school 
ELA/Mathematics which will improve 
effectiveness and provide intensive 
remediation

• Focus on addressing key skills with 
an intervention model that helps 
students gain the skills they need.

• Try to address skills early so that 
students do not need support later 
on.

22/23
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I. STUDENT ACHIEVEMENT
(continued)

Goal Comments Year
Achieved

Design a MS/HS academy to retain 
our students as well as focus on both 
the elite and middle student

● BOE Presentation-Nov 2020 21/22

Embrace a new literacy program for 
K-5 and provide a complete 
curriculum revamp for literacy

● Teachers chose Teacher’s College 
Reading Project

● Professional Development for 7 
sessions for all K-5 teachers for 
five years.

23/24

Create a consistent program of 
instruction across all K-5 schools

● Director of Elementary and 
Intervention

● All elementary curriculum  is 80% 
identical

● Create and design curriculum of WIN 
periods.

22/23
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I. STUDENT ACHIEVEMENT
(continued)

Goal Comments Status

Increase the number of students who 
meet college readiness standards by 
5%.

• Identify students who are capable of 
taking AP/Honors Courses and 
determine reasons they are not 
taking advanced courses

• Set up meetings with parents to 
ascertain desire

21/22

Improve the average time spent in 
general education programs for 
students with Individualized 
Education Plans (IEP’s)

• All elementaries are using the 
consultative model

• MS/HS implementation has begun. 20/21

Create a Universal Full Day 
Kindergarten Program

● Pilot is occurring in 2020
● Begin research for universal FDK 20-22



II. ACADEMIC CURRICULUM

Continue to focus investments on 
leading educational programs, 
specifically in the areas of English 
Language Arts, science, technology, 
engineering, math and critical thinking 
in order to drive 21st century academics 
within the boundaries of our budget 
realities.
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Comprehensive Plan for Instructional Review K-8

Enhanced Full Day Kindergarten Curriculum

Revised and updated Gifted and Talented Curriculum

Plans for more interactive/engaging media centers 

Academies for the Middle School/High School

Expanded professional development opportunities to support 

initiatives
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II. ACADEMIC CURRICULUM
Goal Comments Year 

Achieved

Enhance and renew curriculum to 
include STEM at the K-5 levels

● New Media Centers

● STEM Kits and Programs
21/22

Design a comprehensive plan and 
curriculum for our instructional review 
Tiered System of Supports, grades K-8

● Implement comprehensive 
curricular supports for:

○ Math
○ ELA

21/22

By advancing our academic programs in 
grades 7-12, we will increase the 
retention of Berkeley Heights students 
by 3%

● Research academy options that 
have similar structures. (MS/HS)

● Determine reasons our students 
leave to go to other schools.

21/22
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II. ACADEMIC CURRICULUM
Goal Comments Year Achieved

Repurpose media centers/computer labs 
into “critical thinking centers” to 
provide a forum for students to engage, 
explore and collaborate

● Referendum, September 2020 21/22

Continue the Teacher Leadership Cohort 
to expand opportunities for our teachers

● Continue to hold at least six 
meetings per year.

● Advance and increase 
opportunities for these teachers.

This goal will 
hopefully 
continue 

throughout.

Create a Social Emotional Learning 
curriculum for grades K-12. 

● Currently investigating options to 
help our students cope with daily 
stressors.

20/21
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II. ACADEMIC CURRICULUM
Goal Comments Year Achieved

Design and develop a robust PD model for a 
new literacy program. 

● Chose Teacher’s College, waiting on 
confirmation 24/25

Engage teachers and administrators in 
intensive data discussions, focusing on 
weaknesses in curriculum or instruction. 
Enhancing strengths on both curriculum and 
instruction.

• Use data platform to give teachers 
valuable data on student performance 
from previous years.

• Use DIBELS, benchmarks, NJSLA to 
improve curriculum

• Train administrators to research and 
evaluate student performance data in 
order to have effective comprehensive 
data discussions with teachers so as to 
improve curriculum and instruction.

23/24

Facilitate  an aligned curriculum and 
instruction model with Mountainside. Work 
with Janet Walling, supervisors, principals to 
align as much as possible.

● Currently aligning in math, working on 
ELA next year, focusing on Special 
Education models as well.

22/23



III. TALENT

Attract, develop and retain the 
highest performing educators. 
Align and motivate all staff –
teachers and administrators –
to achieve district goals.
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Create Teacher in Charge position

Continue to  recognize the accomplishments of individuals / 

programs

Use partnership with Columbia University to advertise our 

certified positions

Explore new evaluation systems to ensure we are focusing on 

the best attributes of our teachers
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III. TALENT
Goal Comments Year 

Achieved

Research, develop, and recommend a new 
teacher evaluation system to highlight our 
teacher’s strengths.

● Have the district evaluation committee 
research an evaluation system other 
than Danielson.

● Choose new evaluation system at the 
end of 2021, train teachers in 2021-
2022

21/22

Develop partnership with Columbia 
University to get a broader reach

● On waiting list for partnership
● Will be able to advertise to their 

other partnerships for new 
positions.

21-25

Continue to promote the district in a 
manner that publicizes success openly, 
recognizes district achievements, and 
ensures the best teachers, staff, and 
administrators remain with the district

● Continue to use our Public 
Relations position to publicize 
our accomplishments

This is a goal 
that we will 
continue to 

have.

Expand our teacher’s leadership capabilities 
through the Teacher Leadership Cohort ● Started in 2019 Ongoing



IV. STUDENT AND STAFF WELLNESS

Improve the overall climate of our 
schools to improve student interactions 
and to provide a safer more productive 
environment for our students and staff 
members. 
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Individual parent meetings annually with guidance counselors

Increased guidance presence in elementary buildings

K-12 Social Emotional Learning Curriculum

Mindfulness training for staff and students
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IV. STUDENT AND STAFF WELLNESS
Goal Comments Year 

Achieved

Create a Social Emotional Learning 
Curriculum for Grades K-12

● Curriculum is currently being created.
● Train teachers on new curriculum.
● Provide PD for teachers regarding their 

own mindfulness and coping mechanisms.

20/21

Have parents and students meet with 
guidance counselors at the HS level 
annually, to start the college/career 
planning process.

● Research student focused meetings used 
by other districts

● Ensure our students are well prepared for 
college/career search

● Have them focused on their Naviance 
profile beginning in 9th grade

21/22

Provide PD opportunities for 
counselors/CST regarding tragic events.

● Provide trauma/grief training for our 
counseling/psychology professionals 21/22

Employ full time guidance counselors 
in each building

● Due to the increased social, emotional 
needs of our students we need qualified 
professionals in each building.

21/22



V. TECHNOLOGY

Provide our students and staff with a 
state of the art learning and operating 
environment by continually assessing 
and improving the efficient and effective 
use of technology inside and outside the 
classroom.
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Improve communications with teachers, parents, and 
community

Improve technology access in our new Media Centers

Create a more “digital” culture throughout the district

Provide our students with access to a greater technology 
curriculum
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V. TECHNOLOGY
Goal Comments Year 

Achieved

Improve communications with parents, 
teachers, and community

● Use Schoolmessenger and Genesis to 
their full capacity.

● Keep district informed regarding 
district events and initiatives. 

21/22

Move from Ipads to Chromebooks in the 
Middle School and High School

● Move to Chromebooks in 2020 at CMS
● Move to Chromebooks in 2021 at GL 20/21

Move board meetings to paperless ● Create and store all agendas and 
attachments on a digital platform. 20/21

Make most of our parent/teacher 
communications digital. (Online report 
cards, all registration forms, newsletters, 
etc.)

● Put all registration forms, health 
forms, report cards, and newsletters in 
a digital format

21/22
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V. TECHNOLOGY

Goal Comments Year 
Achieved

Create instructional technologists within 
the district.

● Create technology super users who can 
coach and model effective and innovative 
technology instruction within the 
classroom.

2025

Increase the number of Google Certified 
Teaching staff members

● Provide Google Certification 
training for our staff members so 
that they may enhance their skills 
when using Google Classroom

2025



QUESTIONS??????


